Business Plan: Pascal Agostini
Business Description:
I would like to open a fashion boutique in the franchise model of AgostiniFashion. The AgostiniFashion brand offers fashion-conscious women a wide range of high quality, unique fashions that allow them to stand out from the crowd without having to spend exorbitant amounts of money. The offer is a pure boutique business, which excludes the availability through large department stores and online stores. The women's fashion produced in Italy is sent to the franchisees and takers for 52 weeks. This means that customers are presented with new products and designs in the local stores on a weekly basis. The flexible range of constantly changing women's fashion ensures that customers can prepare for a new shopping experience every time they visit the stores. The offering is rounded off by customer-oriented and personal advice in a feel-good atmosphere.
Brief Marketing Plan:
A special feature of the AgostiniFashion franchise concept is the exclusively stationary trade. Distribution via online stores is deliberately avoided, as AgostiniFashion concentrates on strong customer orientation and wants to focus on exclusivity with a classic sales channel.
Since the distribution takes place exclusively in the offline world, the design of the shop windows and interior decoration will be particularly relevant in order to quickly generate walk-in customers, which one has at Paradenplatz Zurich in Switzerland. The unique store atmosphere with coffee corner, lounge music, large dressing rooms and inviting seating will encourage the customers to recommend the store to others. It is of enormous importance for the sales department to evoke this willingness. Accordingly, personal and authentic customer contact is also indispensable for sales success.
In addition, local discount campaigns and further attentions are offered. The type of discount campaigns can vary. They serve to bind existing customers and attract new customers. Especially in the fashion sector, discounts and vouchers have proven to be a proven means of increasing business success. It should be noted that this means of distribution is not offered too frequently, so as not to discourage customers from buying goods for the normal price.
The core target group is in any case the fashion-conscious woman at the age between 30-60 years, who attaches importance to a style-consistent, modern wardrobe and appreciates a pleasant shopping atmosphere with a high degree of personal care. Beyond that the extended target group lies with like-minded women in the age between 20-30 years as well as 60-70 years.
Competitive Analysis:
Since we are located in the middle of Switzerland's largest financial center, we constantly meet our target group. Our stylish and elegant dress styles attract attention and can thus attract the target groups. Since we do not necessarily appeal to young people around 18 and know that our target group not only buys clothes online but also likes to come into the store like in the past, I am convinced that it can be successful.
Business Description II:
The management is ensured by me, as sole proprietor. I am aware that especially at the beginning a constant presence is necessary to establish the necessary basis of trust between me and potential clients.
I will be supported by a part-time employee who will be present in the branch between 20-25 hours a week. Here, I need a warm person who can quickly establish close contact with the customers and build up long-term customer loyalty.

Industry and Market Analysis:
Within the scope of the market and competition analysis, a comprehensive picture of local potentials and risks is to be presented. The market for women's fashion operates in a largely saturated market with highly competitive intensity and polarization of customer target groups. Compared to the two biggest competitors on Paradeplatz Zurich DONNA Les Boutiques and Maison Gassmann, we aim to achieve a market share of 25%.
Marketing Strategy:
Product: Women fashion with a wide range of high quality
Place: AgostiniFashion franchise concept is the exclusively stationary trade
Price: Unique fashions that allow them to stand out from the crowd without having to spend exorbitant amounts of money.
Promotion: The design of the shop windows and interior decoration will be particularly relevant in order to quickly generate walk-in customers, which one has at Paradenplatz Zurich in Switzerland.
Operational Issues:
Already mentioned.
H&R Issues:
Already mentioned.
Financial Projections:
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Statement of cash flows and Breakeven analysis
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Revenue

Sales 920,000.00 $    

Other income 80,000.00 $      

Total Sales 1,000,000.00 $ 

Opening Stock 450,000.00 $   

Purchases 550,000.00 $   

Closing stock (455,000.00) $ 

Cost of Good Sold 545,000.00 $    

Gross Profit 455,000.00 $    

Expenses

Administration 65,000.00        

Marketing Cost 55,000.00        

Finance Cost 40,000.00        

Others 10,000.00        

Total Expnses 170,000.00       

Income  Before Taxes 285,000.00 $    

Corporate Tax@20% 57,000.00 $      

Net Income 228,000.00 $    

Agostini Fashion  Limited

Projected Income Statement for the Year 2021


